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“Community Development Funds like              

„Change – Community Outreach‟ work directly 

with communities (including those underserved 

and hard-to-reach); to celebrate life, enhance 

the power of positive thinking and action and to 

encourage all people to think of themselves as 

strong worthy individuals. 

 

What more can be asked of these funds that 

undoubtedly care about those forgotten 

communities, and the people living in them?” 
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(Advisor) 

Email: consultancy@allisterbutler.com 

Web: http://www.allisterbutler.com 
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STRATEGIC ADVISOR/TRUSTEE Barbara Dalpra was born in 

Zimbabwe, brought up and educated in Malawi, South Africa and the 

UK. She is the founder of The Nyasa Partnership Limited and is the 

Vice President of the International Institute of Coaching.  She brings a 

wealth of knowledge from her experiences of working and living in 

Africa, Europe and the USA.  As a trained accountant, Barbara brings 

advice to „Change‟ on how to operate both efficiently and effectively. 

ADVISOR Dr Allister Butler is a prolific thinker in the world of 
social work with his name appearing in around 70 credits.  e.g. „AIDS in 
South Africa a Social Work Response‟ and „The Caring Child paper.‟  
He has worked extensively in the USA, UK, Europe, Taiwan and South 
Africa. Once the Director of the National Youth and AIDS/Life Skills 
Project in South Africa he has now returned to academia after working 
as a private training consultant. 

 

OUTREACH TRUSTEE Pam Marsh has extensive links with Kenya. 
She has dedicated many years with her husband to visiting and helping 
young people in the country. Working in Education, particularly with 
young people with additional behavioural needs, she is committed to 
seeing all people have equal rights to an education. As an educator 
herself, Pam brings the expertise needed to work directly with 
communities with an education based approach.      

 

FOUNDER/OUTREACH TRUSTEE Mark Wilson has been a 

public speaker, writer and campaigner for several years. He has been 

invited to speak at numerous conferences, functions and advisory meetings 

on issues relating to fellowship, development and youth opportunities. He 

has written numerous articles, including: „Securing the Future‟ and „The Notion 

of Peace‟. He is also a member of the United Nations Association of the UK. 

In 2006 he served as the charter President for Ashford North Interact, 

advancing international understanding and goodwill amongst its members.  

Prior to now studying for his degree in „Education‟ at Canterbury 

Christchurch University, Mark studied „Health‟ for 2 years.        
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  „Change – Community Outreach‟ was originally a program founded after I 

returned from spending time in Kenya.  It was during this time that I was made 

aware of the desperate fight for life many people are facing to survive in this 

world. I was told of two horrific stories, whereby a young girl was left in the 

wild bush to die by her own uncle after it was discovered she had HIV.  

Another where a young boy had boiling hot water poured over him in the hope 

of curing him of AIDS.  

Unfortunately, these stories are not isolated and to the western world are truly 

unbelievable. It would be hard not to be moved by these acts of desperation. 

„Change – Community Outreach‟ has since developed into an international  

community fund, raising money to support education outreach and 

development projects within partnered communities, which have been 

identified by locals as areas of greatest need, thus our motto: „following the 

need‟.  

„Change‟ is guided by some highly skilled experts and Trustees. Continually 

working with me to ensure that money being raised and donated is assigned to 

the right projects, at the right time, to benefit the right people, making sure 

that projects are sustainable, maintained and continually reassessed. This brief 

document gives a clear outline of what „Change – Community Outreach‟ is all 

about, what we stand for and what we hope to achieve through our work.   

Thank-you for taking the time to read this document and find out more 

information about what we do. I look forward to hearing from you and others 

who share the same desire to help as we do soon.  

 
Founder 
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  What? 

“Change” – Community Outreach, works in 

partnership with communities (including those 

underserved and hard-to-reach), to celebrate 

life, enhance the power of positive thinking and 

action and to encourage all people to think of 

themselves as strong worthy individuals. 

How? 

Raised funds go to support education outreach 

and development projects within partnered 

communities. Such projects (e.g. Education, 

Healthcare and Sanitation) provide services, raise 

awareness and understanding and more 

importantly sustainability. Bringing 

communities closer together through the 

embracing of shared experiences and 

differences.  

 

Why? 

...We are committed to joining communities and 

their peoples on their journey towards making a 

“Change”. Reaching and stepping out to help and 

share our common humanity.    
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“We demonstrate our ethical principles with our behaviour: what we do and what 

we do not do. A code of conduct guides our behaviour, helping us to put our ethical 

principles into practice” (IAA, 2006). 

All those affiliated with Change – Community Outreach agree to the following Code of 

Conduct: 

 We will be transparent and open about what we do and why we do it. 

 We will be clear about what we can do and what we cannot do, and 

avoid raising expectations that we cannot meet. 

 We will do what we say, and we will keep all the promises that we 

make. 

 We will respect the knowledge and opinions of community members 

at all times. 

 We will respect confidentiality relating to sensitive information. 

 We will enable the participation of all community members in the 

development process, including people who are often stigmatised or 

discriminated against. 

 We will consider possible risks relating to our activities and make sure 

that people are aware of possible risks before they become involved.  

 We demonstrate non-judgemental attitudes and openness to people‟s 

differences. 

 We demonstrate equality in all our actions. 

 We will actively seek to involve children fully in the development 

process by creating space for them to participate and demonstrating 

respect for and interest in their views. 

 We will continually update stakeholders at all times.  

                                                                                                                                                    

Source: International HIV/AIDS Alliance (2006). All Together Now!. London: 

International HIV/AIDS Alliance. pg 24-25. 
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“It is bad enough that people are dying of AIDS, 

but no one should die of ignorance.” 

 

Elizabeth Taylor 

 

 

 

Change – Community Outreach is a constituted international 

community development fund. Founded by campaigner Mark 

Wilson and guided by an experienced team of Trustees and 

Advisors. It is an unregistered charity taking recommendations from 

The Charities Commission. 

Like all programs, to work effectively much needed funding is 

required. All support (financial and moral) is always highly valued 

and appreciated.  

To find out more information: 

E: info@change-community-outreach.com                                                                      

W: http://www.change-community-outreach.com 

 


